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Who We Are

hat we do
Provide Political Risk Insurance to lenders and
investors

AProvide (Trade) Credit Insurance and Surety
Bonds to commercial bank lenders and private
sector traders of goods and services

AFaciIitate partnerships between African countries,
lenders, investors, traders and insurers

AOne of Af r i c Blass Robust Financial
Institutions

AHighest Rated Insurer in Africa. Rated A/Stable
(S&P) & A2/Stable ( Moo dy 0 s)

ATIDI can insure the full spectrum of debt or

equity investments across Africa
% ATIDI insures political risks, investment risks,
commercial risks and performance risks with for
investors, lenders and traders
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Africa is in ATI DI 6s DNA

Members include AU member states, non-African
states, private corporations, regional and international
institutions. With offices in 6 countries, ATIDI has been
guaranteeing cross-border trade and investments
since 2001

Focused on Development Impact in ATIDI

Strong capitalization and balance sheet positions
(USD9.6Bn Gross Exposure & USD700M in Equity)
ATIDI is amongst the largest and most strategic DFIs
in Africa and well positioned to support countries to
meet their development objectives

Preferred Creditor Status (PCS) with African
Member States

PCS in all ATIDI Member States with a track-record of
impacting development, investment and trade. ATIDI
has a dual commercial and developmental mandate
aimed at profitability to shareholders whilst
simultaneously improving A f r i Busainéss Climate



Our footprint

Corporate Members [shareholders]
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African Development Bank (AfDB)
African Reinsurance Corporation (Africa Re)
Zep Re

COMESA

Trade and Development Bank (TDB)
Atradius Participations Holding
Kenya Reinsurance Corporation
CHUBB

ECGC India

CESCE Spain

SACE ltaly

UK Export Finance (UKEF)

NEXI Japan
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boundaries, names and designations of this map do not imply official endorsement or acceptance by ATIDI.



Our Preferred Creditor Status

A AT | Dbusiness model and investment grade rating is premised on its Preferred Creditor status (PCS) amongst other
factors.

A The security structure of guarantees/insurance policies issued by ATIDI is anchored on the Treaty establishing ATIDI, the
Participation Agreement signed between each member state, and the equity capital of ATIDI contributed by its
shareholders.

A The ATIDI Treaty and Participation Agreement confer upon ATIDI a de jure Preferred Creditor Status in its member
states.

A Through these legal instruments, ATIDI is guaranteed preferential payment/reimbursement by member states for any
claims resulting from their payment defaults or breach of sovereign or sub-sovereign obligations.
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Why we were set up

A Weak but emerging economies, low ratings and low trade volumes i
lowvalue-add 1| n haV|ng nati onal Export

A High transaction costs

To

Perceptions about Africa - one basket of high risk

Aé yet returns on investments are
regions (UNCTAD)

A Founders vision:
0 promoting trade and investment is more effective than donor aid
0 one institution serving as national ECA for each member state
o all African countries eligible for membership
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ATI DI 060s Rel evance

Economies of scale and effective and efficient use of scarce underwriting skills in the region
Cost-effective use of scarce underwriting capital
Regional integration and risk sharing that benefits all African Member States

Enhanced risk diversification from a regional risk portfolio (reducing the impact of an
individual ¢ o u n tvalaylies and sector dependencies)

Encouraging public and private sector insurers to assume risk in Africa

Single relationship with Banks, Brokers, Reinsurers, Export & Investment Promotion
Agencies, Lloyds of London and other key stakeholders
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Underwriting
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Our Risk-Mitigation Solutions

Investment Risk Insurance
Protects against sovereign non-
payment risks or unfair action or
inaction by a government that would
negatively affect business or
Investments (e.g. expropriation,
breach of contract).

Surety Bonds

Bid bonds, Advance payment
risks, Performance, Customs &
Warehousing

ATIDI
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Credit Insurance

Non-payment or delayed payment
to lenders or to suppliers of goods
or services by a public or private
buyer, whether in member states
or with trade partners.

Breach of Contract
Insurance for Energy
Projects

ATIDI has a large suite of dedicated
products for the energy sector that
insure against the non-honouring of
sovereign obligations from a public
utility .



Underwriting Process:

ATIDI review : Acceptance
Request for and gives an Acceptance ATIDI due AT|D|OIIiSCSUGS of policy
ATIDI indication - of terms and diligence dopc):um)e/nt documents & Renewal
support on a Non-Binding request for (average (min. one premium
transaction Indication cover three weeks) m ohth) payment by
(NBI) insured
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Benefili ts of ATI DI 6s | nsur ance

Risk Mitigation

Competitive - Price can be passed on to Borrower

Alternative/Additional Collateral

Faster Collateral to Realize than Land & Buildings

Provides Credit Checks for Debtors of a Bankos CI |

ATI DI 6s Policy to a Client can be Assigned to a Bz
Ability to Lend in Excess of Single Obligor Limits
Helps Fend of Competitors - Offloading Preferable to Down Selling

Facilitates Banks Expand Lending Portfolio
Helps Attract Syndicate Banks

Capital Allocation Benefit i Where Applicable
Competitive Access to LI oydos Mar ket
In Summary, More Business with Less Risk
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Deal Structure

Private international S—" o AT I DI

reinsurers
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Fundin
2 SDG Projects

The deal involved
securing a financing
structure of Euro 350

million for

Ministry of Finance. The

Facility aims at
financing a range of
programs to achieve
Beninbs Sust
Development Goals
(SDGs) as set by the

UNOGs 2030 7Age

STAMARLE
DEVELDS T
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Sample Projects

A The promotes renewable energy access.

A In Benin, ATIDI supported the refinancing and _to provide financial
flexibility for key infrastructure projects, including road and irrigation upgrades.

A In Cote d 6 | v ATIDI mravided comprehensive credit risk insurance cover for debt refinancing of
(SIR), enabling the repayment of historical crude supply obligations,

access to longer debt tenures, and a reduced all-in interest rate.

A ATIDI also played a crucial role in the , Improving access to clean
water and sanitation.

A The further underscores A T | Dcormnsitment to supporting financial stability
and economic reforms.

A Additionally, AT DI 0 s (RLSF) enhances financial stability by

providing risk mitigation for development initiatives in renewable energy.

ATIDI

African Trade & Investment
Development Insurance


https://www.atidi.africa/atidi-partners-with-dubai-based-amea-power-on-the-20-mw-ituka-west-nile-uganda-limited-solar-project/
https://www.atidi.africa/wp-content/uploads/2023/09/ATI-Coffee-Table-Book.pdf
https://www.atidi.africa/wp-content/uploads/2023/09/ATI-Coffee-Table-Book.pdf
mailto:https://www.africa-newsroom.com/press/african-trade-insurance-agency-ati-supports-angolas-bita-water-supply-project?lang=en
https://www.atidi.africa/ati-and-global-lenders-help-propel-togos-economy/
https://www.atidi.africa/our-solutions/energy-solutions/regional-liquidity-support-facility-rlsf/

General i Claims & Recoveries Management

ATIDI and the
insured then
communicate with
each other in
respect to the
circumstances
surrounding the
Loss

The Claims
process begins
with Notification of
Loss or likelihood
of Loss
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The insured and
ATIDI engage the
obligor with a view

to recover the
debt pre-claim or
mitigate losses

ATIDI informs the
insured of its
determination on
liability to pay and
claim amount
payable within
prescribed
timeframe, after
receipt of all
required claim
supporting
documentation

The insured
submits a claim for
compensation
accompanied by
all supporting
documentation
before expiry of
the Waiting

Insured executes
an appropriate
executed form of
discharge
confirming claim
amount
determined as
payable amongst
other things

Both ATIDI and
the insured
continue investing
all reasonable

ATIDI pays claim
amount
determined as
payable and

confirmed by the efforts at
insured within recovering the
prescribed debt
timeframes & may
thereafter take up
assignment of the
debt

&

Recoveries are
allocated as
stipulated in the
terms and
conditions of the
Policy

File Closed




Claim & Recoveries Management

T

ATIDI approaches claims management proactively.

Before a formal claim is even filed, we actively engage with the responsible parties to explore all
avenues for recovery and minimization of potential losses for our policyholders.

This proactive approach demonstrates our commitment to fulfilling our obligations and ensuring the
most favorable outcomes for our clients.

All valid claims are promptly paid in accordance with the terms of the policy.
Claims amounting to approximately USD84M were paid to ATIDI policyholders in 2024.

A total of USD27.5M was recovered pre-claim and post claim by ATIDI.

ATIDI
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Business Trends

1. Banks remain our mainstream clients

2. Infrastructure development is not just a buzz phrase. Our numbers
back its growing importance in the region

3. Energy sector will be a major focus

4. The future of AT | Dekparsionisi We st 0

ATIDI
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We are In the
Risk Business

African Trade & Investment
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How we Look at Risk

Risk
Assessment

Compliance &
Credit Risk Political Risk Anti money ESG
Laundering
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Credit Due Diligence

1. Soundness of the borrower/ obligor:
Income statement - revenue, margins, profitability trend
Balance sheet - gearing and liquidity
Cash flow i working capital/repayment of long term obligations

2. Prudent lending decision:
Know Your Customer (KYC) - Character
Understand needs of the customer
Right products
Good structure - usage and control

3. Security - Way out

ATIDI

rican Trade & Investment
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Credit Due Diligence- Conti.

4. Full financial statements
Independent assessment
Risk rating

5. Internal creditpaper-our RnNneyes and ear so
Borrower 6s |l ine of Dbusiness
Ownership & Management
Credit relationship with bank
Repayment record

ATIDI

rican Trade & Investment
Development Insurance



Operating Environment

Market Risk:
Stability or stage
Regulations
Competition
Cyclicality
Experience with the Industry

Country Risk:
Country Rating
War/Civil Disturbance
Currency Issues
Government Budgets
Relations with donors

Compounding Risks:

ATIDI
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Collateral Way Out

Depends on the risk party rating:
Less for better risks
Higher for marginal transactions

Value is ascertained:
Recent Valuation
Value on disposal

NB: Collateral not the primary consideration

ATIDI
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Compliance/Anti-Money Laundering

Customer Due Diligence/Know-Your-Customer

Identification/Verification
KYC form
Documents collection & verification

Sanctions Screening
UN, US, EU, UK sanctions lists
World bank Debarment List

Integrity Due Diligence
Character
Political Influence (PEPS)
Criminal Activities & Civil Proceedings
Source of Funds
Corporate Issues

ATIDI
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Why Compliance Matters

Cost of non-compliance
Financial Loss
Reputation
Heightened Media Attention
Impact on Development
Corruption/fraud
Abide with International Regulations/Standards
Sanctions
IFRS 17
Local Laws
Safeguard the Integrity of the Financial Sector
Money Laundering
Terrorism Financing
Corruption
Compliance with Partner Covenants KfW, EIB
Reporting requirements KfWw, EIB, etc.

ATIDI
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ESG Risk Management Process

Step 1:
Screening

Step 2:
Classification

Step 3:
Due Diligence

Step 4.
Decision,
Monitoring and
Reporting

ATIDI
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A Assess compliance with A T | Dekc@usion list
A Identify key ESG risks and opportunities
A 1dentify IFC Performance Standards likely to be applicable to the transaction

Depending on the E&S risk profile:

A Category A (high E&S risk transaction)

A Category B (medium E&S risk transaction)
A Category C (low or no E&S risk transaction)

A Full IFC PS compliance assessment including site visit (if relevant) for Category A transactions
A IFC PS compliance assessment (relevant standards) for Category B and C transactions

E&S covenants to be included in policy

A Category A: regular E&S monitoring including site visit (if relevant)

A Category B: regular E&S monitoring

A Category C: annual assessment to check if initial Cat. C remains or Informed decision and no
monitoring (for not project-related transactions and short term transactions O 4/ears tenor)



Regional Exposures

Gross Exposure per Region Net Exposure per Region
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